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Medine Giiney, Hasan Ali Tiirktan, Zuhal ince

Osmaniye il Milli Egitim Mudurliigi, Turkey

Renata Ochoa-Daderska, Luis Ochoa Siguencia,

Fundacja Instytut Badan | Innowacji W Edukacji, Poland

Ovidiu Florin Toderici, Lucia Carla Matei

Arad County Center for Resources and Educational Assistance, Romania
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Nataliia Bohush, Jessica Jancova

Europe For All, Italy

Anabela Mateus, Rita Freitas da Costa

Cofac Cooperativa De Formacao Animacao Cultural CRL, Portugal
Magdalena Miladinovic,

Vienna Association Of Education Volunteers, Austria

First day of meeting started with welcome speech by Mrs. Renata Ochoa-Daderska, President
of Fundacja Instytut Badan | Innowacji W Edukacji, our hosting partner.

Mrs. Medine Giliney, project coordinator, presented the current status of our project, with a
refresh on the objectives and the roles of each partner. All partners informed about the updates
regarding project implementation status in their own countries as well as reports on the local
training events.

Target groups:

e Direct participants — 15 language teachers/teacher trainers from the partner organisations
¢ Indirect participants — 90 language teachers, working with adults (adults - over 20 years olds)
Beneficiaries — 600 adults who are learning a second language

Training events were organized in each of the partner countries, following the LTTA organized
in Milan, Italy with the expertise of our partner Europe for All and after the completion of the
guidebook ,Guide for the application of the Montessori method to teaching 2nd language in adult
education”.

e Romania— May 2021, 22 participants
e Poland —May 2021, 16 participants

e Turkey —June 2021, 16 participants

e Austria -

e Portugal —June 2021, 14 participants
e |taly —to be completed

Mr. Luis Ochoa Siguencia explained the procedure for reporting the local events, with
examples of the Polish team already completed.

> 1 infographic report containing photos and short descriptions, for each of the major
events dedicated to the dissemination and multiplication of project results (such as
organized conferences, local LTTA, etc.)
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> 1 written report for each of the major events dedicated to the dissemination and
multiplication of project results (such as organized conferences, local LTTA, etc.),
containing the following sections: organizer, profile of the participants, visibility,
agenda, short feedback on the event

> 1 written report for all the other smaller scale events in which the project was shared
locally.

Deadline for the upload of the reports on the project Dropbox is 15 October.

The preparation of the guideline of LTTA event report format was discussed among partners. This
report is to be included in the final version of the , Guide for the application of the Montessori method to
teaching 2nd language in adult education” and will consist of 3-6 pages of detailed report on the
implementation of the local LTTA events, with 3 main subtitles: INTRO, METHODOLOGY and
FEEDBACK (from the participants and from their learners).

Deadline for the upload of the first version of this chapter of the guidebook in the project Dropbox is
15t of November.
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https://www.dropbox.com/home/MMTLA
https://www.dropbox.com/home/MMTLA
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Second day of the transnational project meeting started with a sum up of the previous day
and with Mrs. Medine Guney, presenting the tasks of the partners until the next transnational
project meeting, including the need to create rollups and banners in all partner organizations.
Project activities, joint tasks and individual partner task distribution were all reiterated and the
next tasks were underlined.

The meeting went on with a discussion on the dissemination strategy, led by Mr. Luis Ochoa
Siguencia. The impact of the published guidebook is significant, already reaching the indicators
targeted in the application form. Mrs. Anabela Mateus presented the social media impact report
prepared by her colleague at Cofac Cooperativa De Formacao Animacao Cultural CRL, Portugal, Ms.
Carolina Godinho, sharing stats and concluding the need to intensify posts, with contribution from
all partners.

We had the opportunity to discuss about our initiatives on the occasion of Erasmus Days 2021
and partners presented their plans for dissemination for the following months.

We discussed and agreed upon the next face to face meetings of the project management
team.

o Romania, 2-3 December 2021
o Portugal, 3-4 February 2022
o Austria, 10-11 March 2022

Dates for other activities carried out transnationally and work plans will be firmly
established at the next meeting or as needed via online communication channels. All partners
have committed to ensuring a safe implementation of the remaining of the activities, taking into
consideration covid-19 related local and international restrictions.

Partners also agreed to a project activities update meeting, held online, at the end of
October 2021.

Ms. Magdalena Miladinovic presented a research led by VAEV, Austria, with the subject
being the influence of COVID19 pandemic on the activities of organizations implementing youth
and volunteering projects.

The project partners also discussed about possible follow-up actions as result of the
current project and a new proposal to build up on the finding and results of the MMTLA project
was taken into consideration.
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Meeting evaluation was done informally by direct feedback at the end of second day of TPM
and via Google Forms, sent by the project coordinator to all attendees.

All participants received certificates as an evidence of attendance and participation at the
transnational project meeting.
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