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TPM IN UDINE
28-30.06.2022

Third Transnational Meeting. It is organized by Ecoistituto and takes place in Italy. 27-28.06.2022..
Duration 2 days. 2 participants from each partner. This meeting aim sat verifying the project progress.
Partners analyze the advancement of 102. Ecoistituto reports on the Open Badge activity. Tarsus HEM
reports on the IT platform. Partners, discuss how to improve the impact of the project. Partners confront
their dissemination experience.

Partners approve the new version of:

- Project Plan;
- Risk Management Plan.

Partners prepare the preliminary version of the final conference.

A questionnaire is submitted to participants to assess: the meeting organization, its usefulness, the
clarity of presentations, the quality of materials.

28.06.2022 [Tuesday] Arrival of partners
29.06.2022 [Wednesday]

10:00 - 10:30 Welcoming of the partners
Reviewing of the agenda

10:30-11:30 Revision and harmonization of the work plan between the
Partnership
Partners will present the following documents: [application form p. 73]
- Project detailed plan (TARSUS HEM)
- Risk management plan (TARSUS HEM)
- Quality assessment plan (Ecoistituto)
- Dissemination plan (3/3 SOCIETY)
- Communication plan ( TOG-DER)
- Factors that can influence the training activity (SEYHAN HEM)
- Short training event (3/3 SOCIETY)

11:45 - 14:00 Presentation of |02 — 103 (group discussion)
14:00 - 15:00 Lunch break

14:00 - 14:15 General project implementation discussion — coffee
14:15 - 14:30 Dissemination activities

14:30 - 15:15 Open Badge activity [Ecoistituto]

15:15-15:30 Coffee break
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15:30 - 16:15 Tarsus HEM reports on the IT platform
What to do until the next meeting?
Summary of the meeting

30.06.2022 [Friday]

09:30 - 09:45 Welcoming of the partners
Reviewing of the agenda

09:45-11:30 Revision and harmonization of the work plan between the
Partnership

11:30 - 12:30 Summary of meeting
Ceremony of delivering certificates

12:30 - 15:00 Social inclusion activities / workshop
End of project meeting
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